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Independent Auditor’s Report

To the Honorable Judge and
Members of the Commissioners’' Court of
Dickens County, Texas

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of Dickens County, Texas (the County), as of and for the
fiscal year ended September 30, 2018, and the related notes to the financial statements, which collectively
comprise the County's basic financial statements as listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of Dickens County, Texas, as of September 30, 2018, and the respective changes in
financial position and, where applicable, cash flow thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Change in Accounting Principle

As discussed in Note L to the financial statements, in 2018 the County adopted new accounting guidance,
GASB No. 75, Accounting and Financial Reporting for Postemployment Benefits Other Than Pensions.
Our opinion is not modified with respect to this matter.

Other Matters
Required Supplementary information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, schedule of changes in net pension liability and related ratios, and budgetary
comparison information on pages 4 through 10 and 41 through 45 be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted
of inquiries of management about the methods of preparing the information and comparing the information
for consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the County’s basi¢ financial statements. The combining statements are presented for purposes
of additional analysis and are not a required part of the basic financial statements.

The combining statements are the responsibility of management and were derived from and relate directly
to the underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements or
to the basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the additional schedules are
fairly stated, in all material respects, in relation to the basic financial statements as a whole.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report, on our consideration
of the County’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering of the County's internal control over financial reporting and compliance.

/53'61‘47»«, 4«/\4—, meau_ ALP

Certified Public Accountants

Lubbock, Texas
January 8, 2019
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DICKENS COUNTY, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS

This section of Dickens County, Texas' (the County) annual financial report presents our discussion and
analysis of the County's financial performance during the fiscal year ended September 30, 2018. Please
read it in conjunction with the County’s financial statements.

FINANCIAL HIGHLIGHTS
¢ The County’s total combined net position was $3.015 million at September 30, 2018.

o The General Fund reported a fund balance this year of $4.580 million, of which $173,992 is
restricted by enabling legislation.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three parts—Management's Discussion and Analysis (this section), the basic
financial statements, and required supplementary information. The basic financial statements include two
kinds of statements that present different views of the County:

* The first two statements are Government-Wide Financial  gjayre A-1. Required Components of
Statements that provide both long-term and short-tefm  the County’s Annual Financial Report
information about the County's overall financial status.

¢ The remaining statements are Fund Financial Statements
that focus on individual parts of the government, reporting | 2Wessgement
the County’s operations in more detaill than the |Ducssuis Financlal Supplementery
government-wide statements. L
Aolysts

e The Governmental Funds statements tell how general

government services were financed in the short-term as P
well as what remains for future spending.
e Fiduciary Fund statements provide information about the |~ = {777"7%7"77"=="=="""3
financial relationships in which the County acts solely as a ' —
trustee or agent for the benefit of others, to whom the ||aovemmenwice Fund 1 Wotes
resources in question belong. Nssedvor Finsnclsl o obe
The financial statements also include notes that explain some of Stateucets
the information in the financial statements and provide more
detailed data. The statements are followed by a section of required

supplementary information that further explains and supports the

information in the financial statements. Figure A-1 shows how the Summary <:> Detall
required parts of this annual report are arranged and related to

one another.

-4-
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Figure A-2 summarizes the major features of the County’s financial statements, including the portion of the
County government they cover and the types of information they contain. The remainder of this overview
section of Management's Discussion and Analysis explains the structure and contents of each of the
statements.

FIGURE A-2
MAJOR FEATURES OF THE COUNTY'S GOVERNMENT-WIDE AND FUND STATEMENTS
Type of Statement Government-Wide Governmental Funds Fiduciary Funds
Entire County’s government Instances in which the
s (except fiduciary funds) The activities of the County that County is the trustee or
cope are not proprietary or fiduciary  agent for someone else’s
resources
Statement of net position Balance Sheet Statement of fiduciary net
, position
Required financial Statement of activities Statement of revenues, Statement of changes in
statements

expenditures and changes in fiduciary net position
fund balances

Accrual accounting and . . .
Accounting basis and economic resource focus Modified accrual accounting and Accrual accounting and

measurement focus current financial resources focus economic resources focus

All assets and liabilities, both
financial and capital, short-
Type of asset/liabifity  term and long-term

Only assets expected to be used All assets and liabilities,
up and liabilities that come due  both short-term and long-

inf " during the year or soon term; the Agency's funds do
nformation thereafter; no capital assets not currently contain capital
included assets, although they can

Allrevenues and expenses  Revenues for which cash is
during year, regardless of received during or soon after the
Type of flow/outflow when cash is received or paid end of the year; expenditures
when goods or services are
received

All revenues and expenses
during year; regardless of
when cash is received or
paid

Government-Wide Statements

The Government-Wide Financial Statements are designed to provide readers with a broad overview of the
County’s finances, using accounting methods similar to those used by private-sector companies. The
Statement of Net Position (page 11) presents information on all of the County's assets, deferred outflows
of resources, liabilities, and deferred inflows of resources, with the difference reported as net position. Over
time, increases or decreases in net position may serve as a useful indicator of whether the County’s
financial position is improving or deteriorating when examined in conjunction with nonfinancial factors. The
Statement of Activities (page 12) presents information showing how the government's net position changed
during the fiscal year. All changes in net position are reported as soon as the underlying event giving rise
to the change occurs, regardless of the timing of related cash flows.

Both of these Government-Wide Financial Statements distinguish functions of the County that are
principally supported by taxes and intergovernmental revenues (governmental activities) from other
functions that are intended to recover all or a significant portion of their costs through user fees and charges
(business-type activities). Governmental activities include County Judge, County Clerk, County Treasurer,
Tax Assessor and Collector, County Sheriff, County Attorney, Justice of the Peace, Extension Office,
building maintenance, County Court, District Court, Emergency Management Office, indigent health,
General Administration, and road and bridge. These activities are financed primarily by property taxes and
grants. ‘

The County does not have business-type activities.

-5.A
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Fund Financial Statements

The Fund Financial Statements provide more detailed information about the County’s most significant
funds — not the County as a whole. Funds are groupings of related accounts that the County uses to keep
track of specific sources of funding and spending for particular purposes. The County, like other state and
local governments, uses funds to show compliance with finance-related legal requirements as well as to
control and manage money for other particular purposes. The County has two types of funds: governmental
and fiduciary.

Governmental funds—Most of the County's basic services are included in governmental funds,
which focus on short-term inflows and outflows of available resources and the balances of these
resources that are available at the end of the year. Because the focus of governmental funds is
narrower than that of the Government-Wide Financial Statements, it is useful to compare the
information presented for governmental funds with similar information presented for governmental
activities in the Government-Wide Financial Statements. By doing so, readers may better
understand the long-term impact of the government's near term financing decisions. Both the
Governmental Fund Balance Sheet and the Governmental Fund Statement of Revenues,
Expenditures, and Changes in Fund Balances provide a reconciliation to facilitate this comparison
between governmental funds and governmental activities. These reconciliations can be found on
pages 14 and 16 of the basic financial statements section.

The County maintains five individual governmental funds. Information is presented separately in
the governmental fund statements for the General Fund, Road and Bridge Fund, Caprock Regional
Defender Grant Fund, CDBG Grant Fund, and Public Facility Corporation Fund.

The County adopts an annual appropriated budget for its funds. A budgetary comparison schedule
has been provided on pages 44 and 45 to demonstrate compliance with this budget.

Fiduciary funds—The County is the trustee, or fiduciary, for certain funds. The County is
responsible for ensuring that the assets reported in these funds are used for their intended
purposes. All of the County's fiduciary activities are reported in a separate statement of fiduciary
net position on page 17. Fiduciary funds are not reflected in the Government-Wide Financial
Statements because the County cannot use these assets to finance its operations.

FINANCIAL ANALYSIS OF THE COUNTY AS A WHOLE

The County's combined net position was approximately $3.015 million at September 30, 2018. The largest
portion of the County's total assets ($12.511 million) reflects its capital assets with the remainder ($4.938
million) reported as cash, investments, accounts receivable, and other assets.

6-
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Table A-1
Dickens County's Net Position
(in thousands)

Governmental
Activities
2018 2017

Current and Other Assets $ 4,938 $ 4,666
Capital and Non-Current Assets 12,511 12,650

Total Assets $ 17,449 $ 17,316
Deferred Outflows of Resources $ 240 $ 280
Current Liabilities $ 4820 % 4,834
Long-Term Liabilities 9,606 9,802

Total Liabilities $ 14,426 $ 14,636
Deferred Inflows of Resources $ 248 $ 21
Net Position
Net Investment in Capital Assets $ (1,512) & (1,349)
Restricted 247 209
Unrestricted 4,280 4,079

Total Net Position $ 3,015 $ 2,939

Changes in Net Position—The County’s net position increased by approximately $193,000 during the
current fiscal year. This increase from the prior year was mainly due to increases in overall revenues.

2% _

2%

g . 4%
13%

M Charges for Services ® Operating and Capital Grants @ Capital Grants and Contributions
H Investment Earnings u Miscellaneous W Property Taxes
H Other Taxes B Sale of Property

Governmental Activities—Total revenues for the fiscal year ending September 30, 2018 were $3.150
million. Approximately 13% of the County’s revenue comes from fines, fees, and charges for services,
while 71% comes from property taxes and other taxes. Investment earnings accounts for 1% of total
revenues. Operating grants and contributions, Capital grants and contributions, sale of property, and
miscellaneous revenue account for another 15% of total revenues.




Table A-2

Dickens County Changes in Net Position

(in thousands)

Revenues.
Program Revenues
Fees, Fines, and Charge for Services $
Operating Grants and Contributions
Capital Grants and Contributions
General Revenues
Property Taxes
Other Taxes
Investment Earnings
Gain on Sale of Real and Personal Property
Miscellaneous

Total Revenues $

Expenses:
County Judge $
County Clerk
County Treasurer
Tax Assessor and Collector
County Sheriff
County Attorney
Justice of Peace
Extension Office
Building Maintenance
County Court
District Court
Emergency Management Office
Indigent Health
General Administration
Road and Bridge
Prison Facility
Interest on Long-Term Debt

Total Expenses
Change in Net Position

Beginning Net Position
Prior Period Adjustment

Ending Net Position $

FINANCIAL ANALYSIS OF THE COUNTY'S FUNDS

Governmental
Activities
2018 2017

421 $ 319
294 65
2,156 2,059
62 61

33 27
133 43
51 39
3150 % 2,613
7% 9 73

69 66

46 44

82 80
435 345
27 26

42 40

73 59

95 81

17 19

57 54

18 22

1 38
1,008 814
884 910
27 51
789

2,957 3,511
193 (898)
2,939 3,837

(117)

3015 § 2,939

As of the end of the fiscal year, the County's General Fund reported a fund balance of $4.580 million, an
increase of approximately $257,000 from the prior year. The unassigned fund balance is $4.406 million
and is available for spending at the government’s discretion. The County has $173,992 that is restricted

for enabling legislation.

As a measure of the fund's liquidity, it may be useful to compare unassigned fund balance to total fund
expenditures. Unassigned fund balance represents 267% of total General Fund expenditures.

-8-
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General Fund Budgetary Highlights — At the end of the year, actual expenditures were $222,823 under
final budgeted amounts. Revenues came in over the budget by $48,203.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets — As of September 30, 2018, the County had invested $19.017 million in a broad range of
capital assets, including land, buildings, roads, bridges, equipment, a correctional facility, and leasehold
improvements on the correctional facility.

Major events affecting capital assets during the year were:

Purchase of a new motor grader for $254,200
Purchased a 2007 Mack Truck for $25,000
Purchased a 2018 Belly Dump Trailer for $31,000
Sold a fully depreciated motor grader for $132,750

More detailed information about the County’s capital assets can be found in Note Ill C.

Table A-3
Dickens County's Capital Assets
(in thousands)
Governmental
Activities
2018 2017
Land $ 115 § 115
Buildings and Improvements 3,878 3,878
Correctional Facility 10,622 10,622
Furniture and Equipment 115 115
Vehicles and Heavy Equipment 2,895 2512
Leasehold Improvements 848 848
Infrastructure 844 844
Construction Work in Progress 0 1,006
Total $ 19,017 § 19,940
Total Accumulated Depreciation 3 6,506 § 6,284
Net Capital Assets $ 12511 § 13,656

Long-Term Debt — As of September 30, 2018, the County had a capital lease outstanding related to a
pickup purchase and the Dickens County Public Facility Corporation (a blended component unit of the
County) had $9.420 million outstanding on the Series 2001 Lease Revenue Bonds. See Note Il E for debt
service requirements on the above outstanding debt.

ECONOMIC FACTORS AND NEXT YEAR’'S BUDGETS AND RATES

« The appraised value used for the 2018-2019 budget preparation is estimated to be $267,279,405,
up 6.5% from 2018.
¢ The tax rate established for 2019 is $.850000, which is not changed from the tax rate in 2018.

These factors and others were taken into consideration when preparing the General Fund budget for the
2018-19 fiscal year.

-9- B

BOPINGEROSFGALDS, GUEGERT S NOSS, | L,
E R DIRTE ) PITEE LD AN AN S



Revenues available for appropriation in the General Fund budget are $2,277,953, an increase of $194,555
over the 2018 amended budget of $2,083,398. The budget increase is attributable to an increase in
property tax revenue.

Budgeted expenditures are expected to increase approximately 21% over the 2018 amended budget of
$1,875,206 to $2,277,953. The increase is expected to come from an increase in general administration
expenses with $204,527 budgeted for contingency expenses.

If these estimates are realized, the County’s budgetary General Fund balance is expected to remain the
same.

CONTACTING THE COUNTY'’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, investors and creditors with
a general overview of the County's finances and to demonstrate the County’s accountability for the money
it receives. Questions concerning any of the information provided in this report or requests for additional
financial information should be directed to the Office of the Dickens County Treasurer, P.O. Box 108,
Dickens, Texas 79229.

-10-
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DICKENS COUNTY, TEXAS

STATEMENT OF NET POSITION
SEPTEMBER 30, 2018

ASSETS:
Cash and Cash Equivalents
Investments
Taxes Receivable, Net
Interest Receivable
Office Receivables, Net
Restricted Investments - Held by Trustee
Capital Assets {Net of Accumulated Depreciation):
Land
Infrastructure
Buildings and Improvements
Correctional Facility
Leasehold Improvements
Fumiture & Equipment
Vehicles and Heavy Equipment
Total Assets

DEFERRED QUTFLOWS OF RESOURCES:
Pension Plan - Employer Contributions Made after Measurement Period
Pension Plan - Difference in Projected and Actual Earnings
Pension Plan - Changes in Assumptions
OPEB Pian - Employer Contributions Made after Measurement Period
OPEB Pian - Changes in Assumptions
Total Deferred Qutflows of Resources

LIABILITIES:

Accounts Payable

Accrued Interest Payable

Wages Payable

Noncurrent Liabilities
Noncurrent Portion of Long-Term Debt
Net Pension Liability
Total OPEB Liability
Accrued Compensated Absences

Total Liabilities

DEFERRED INFLOWS QF RESOURCES:
Pension Plan - Difference in Expected and Actual Experience
Pension Plan - Difference in Projected and Actual Eamings
OPEB Pian - Difference in Expected and Actual Experience
Total Deferred Inflows of Resources

NET POSITION:
Net Investment in Capital Assets
Restricted For:
Enabling Legislation
Road and Bridge
Unrestricted

Total Net Position

R I I B R T AU F S TN SIPC R SIS I I

The accompanying notes are an integral part of this statement.

Exhibit A-1

Primary
Government
Governmental

Activities

$ 76,693
4,630,411
26,589

9,182

65,587

129,696

115,284
166,340
3,291,281
7,347,221
616,409
6,235

968,532
$ 17,449,460

$ 86,098
127,745

18,685

4,096

2,881

$ 239,505

$ 75,879
4,733,550
10,412

9,420,000
65,145
117,126
3,962

$__ 14,426,074

$ 38,707
204,263

5,241
$ 248,211

$ {(1.512,552)

174,898
72,192

4,280,142

$ 3,014,680
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DICKENS COUNTY, TEXAS
Exhibit A-2
STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2018
Net (Expense)
and
Changes in
Program Revenues Net Position
Fines, Fees & Operating Primary Gov.
Charges for Grants and Governmental
Expenses Services Contributions Activities
Departments/Programs
PRIMARY GOVERNMENT:
Governmental Activities
County Judge $ 75534 $ $ 25200 $ {50,334)
County Clerk 69,449 54,313 (15.136)
County Treasurer 45,519 (45,519)
Tax Assessor and Collector 82,218 {82,218)
County Sheriff 434,581 32,065 (402,516)
County Attorney 26,666 {26,666)
Justice of Peace 41,756 131,646 89,890
Extension Office 72,719 (72,719)
Building Maintenance 94,602 {94,602)
County Court 17,037 (17,037)
District Court 56,725 {56,725)
Emergency Management Office 18,082 (18,082)
Indigent Health 1,408 8,047 6,639
General Administration 1,008,921 15,269 245,509 (748,143)
Road and Bridge 883,968 187,771 14,823 (681,374)
Prison Facility 26,880 (26,880)
Total Governmental Activities $ 2,956,065 $ 421,064 $ 293,579 §  (2,241,422)
General Revenues:
Property Taxes $ 2,155,721
Other Taxes 61,708
Miscellaneous Revenue 61,554
Rents and Royalties 428
Gain on Sale of Real and Personal Property 132,750
Investment Earnings 32,560
Total General Revenues $ 2,434,719
Change in Net Position $ 193,297
Net Position - Beginning 2,938,553
Prior Period Adjustment - Adopted GASB Statement No. 75 (117,170)
Net Position - Ending $ 3.014.680

The accompanying notes are an integral part of this statement.
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DICKENS COUNTY, TEXAS
Exhibit A-3
BALANCE SHEET - GOVERNMENTAL FUNDS
SEPTEMBER 30, 2018
Major Funds
Nonmajor
Road and Govemmmental Total
General Bridge Funds Governmental
Fund Fund (See Exhibit C-1) Funds
ASSETS:
Cash and Cash Equivalents $ 75,787 $ 906 76,693
Investments 4,548,838 81,573 4,630,411
Investments - Held by Trustee 129,696 129,696
Taxes Receivable 21,896 4,693 26,589
DOue From Other Funds 2,984 2,984
Accounts Receivable (Net) 26,438 3.855 2,337 32,630
Total Assets $ 4672959 $ 93,105 132,939 4,899,003
LIABILITIES:
Accounts Payable $ 61,049 § 12,493 2,337 75,879
Wages Payable 6,685 3,727 10,412
Due to Other Funds 2,984 2,984
Total Liabilities $ 70718 § 16,220 2,337 89,275
DEFERRED INFLOWS OF RESOURCES:
Unavailable Revenue - Property Taxes $ 21898 $ 4,693 26,589
Total Deferred Inflows of Resources $ 21896 $ 4,693 0 28,589
FUND BALANCES:
Restricted for:
Enabling Legislation $ 173992 § 908 174,898
Prison Operations 129,696 129,696
Road and Bridge 72,192 72,192
Unassigned 4,406,353 4,406,353
Total Fund Balances s 4580345 S 72,192 130,602 4,783,139
Total Liabilities, Deferred Inflows of
Resources, and Fund Balances $ 4672959 $ 93,105 132,939 4,899,003

The accompanying notes are an integral part of this statement.
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DICKENS COUNTY, TEXAS

Exhibit A-4

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET

TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2018

Total Fund Balances - Governmental Funds Balance Sheet

Amounts reported for governmental activities in the Statement of Net Position (SNP) are
different because:

Capital assets used in governmental activities are not reported in the funds.
Revenues unavailable to pay for current period expenditures are deferred in the funds.

Payables for notes payable which are not due in the current period are not reported in
the funds.

Net pension liability, deferred outflows and deferred inflows are not recognized in the
governmental funds.

Total OPEB Liability and related deferred outflows are not reported in the funds.

Payables for bond interest which are not due in the current period are not reported in the
funds.

Payables for compensated absences which are not due in the current period are not
reported in the funds.

To record the Justice of Peace and County/District Clerk fines receivable,

Interest receivable on investments is not recorded in the funds.

Net Position of Governmental Activities - Statement of Net Position

The accompanying notes are an integral part of this statement.
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$ 4,783,139

12,511,302

26,589

(9,420,000)

(75,587)

{115,390)

(4,733,550)

(3,962)
32,957

9,182

$ 3,014,680
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Revenue:

Taxes:
Property Taxes
Other Taxes
License and Permits

intergovernmental Revenue and Grants

Charges for Services
Fines and Fees
Investment Eamings
Rents and Royalties
Other Revenue

Total Revenues

Expenditures:

Current:
County Judge
County Clerk
County Treasurer
Tax Assessor and Collector
County Sheriff
County Attomey
Justice of Peace
Extension Office
Building Maintenance
County Court
District Court
Emergency Management Office
Indigent Health
General Administration
Road and Bridge
Special Road and Bridge
Prison Facility
Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources {Uses):
Transfers

Proceeds from Sale of Real and Personal Property
Total Other Financing Sources (Uses)

Net Change in Fund Balances

Fund Balances - Beginning

Fund Balances - Ending

DICKENS COUNTY, TEXAS
Exhibit A-5
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - GOVERNMENTAL FUNDS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2018
Major Funds
Nonmajor
Road and Govemmental Total
General Bridge Funds Govemmental
Fund Fund {See Exhibit C-2) Funds

$ 1,773,839 § 376949 § $ 2,150,788
61,706 61,706

136,617 136,617

34,275 14,823 244,481 293,579

207,647 19,494 227,141

9,821 31,660 41,481

29,186 1,273 1,474 31,933

428 428

14,699 36,855 51,554

$ 2,131,601 $ 617671 § 245,955 § 2,995,227
$ 75349 $ $ $ 76,349
69,249 69,249

45,519 45,519

81,870 81,870

331,03t 331,031

26,666 26,666

41,756 41,756

72,609 72,609

94,700 94,700

17,037 17,037

56,725 56,725

18,082 18,082

1,408 1,408

719,382 244 481 963,863

551,672 551,672

387,875 387,875

26,880 26,880

$ 1,661,383 § 939,547 271,361 § 2,862,291
$ 480,218 § {321,876) $ (265,406) $ 132,936

$ (222,989) $ 222989 $ $

132,750 132,750

$ (222,989) $ 356,739 § 0 $ 132,750
$ 257,229 § 33863 $ (25,406) $ 265,686
4,323,116 38,329 156,008 4,517,453

$ 4,580,345 $ 72192 § 130.602= $ 4,783,139

RN R

The accompanying noles are an integral part of this statement.
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DICKENS COUNTY, TEXAS

Exhibit A-6

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2018

Net Change in Fund Balances - Total Governmental Funds

Amounts reported for governmental activities in the Statement of Activities (SOA) are different
because:

Capital assets are not reported as expenses in the SOA.
The depreciation of capital assets used in govemmental activities is not reported in the funds.

Certain property tax revenues are deferred in the funds. This is the change in these amounts
this year.

To record the change in the Justice of the Peace and County/District Clerk fines receivable.
The change in accrued interest income on investments is reflected in the SOA.

Net change in pension expense to convert amounts paid in for the governmental funds to
accrued pension expense for governmental activities.

OPEB Expense is not accrued in the funds related to the Total OPEB liability and Deferred
Outflows

Compensated absences are reported as the amount eamed in the SOA but as the amount
paid in the funds.

Change in Net Position of Governmental Activities - Statement of Activities

(RS DUV N DA R R S PR E N R S ATEE T D B¢

The accompanying notes are an integral part of this statement. @~

$ 265,686

310,200

(449,087)

4,933
15,824

627

43,186 |

1,782

146

$ 193,297
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E DICKENS COUNTY, TEXAS

|
Exhibit A-7
STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUNDS
SEPTEMBER 30, 2018
| Agency
Fund
! ASSETS:
: Current Assets
: Cash and Cash Equivalents $ 99,686
§ Total Current Assets $ 99,686
LIABILITIES:
1 Current Liabilities
: Due to Others $ 99,686
: Total Current Liabilities $ 99,686

_The accompanying notes are an integral part of this statement.
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DICKENS COUNTY, TEXAS

NOTES TO FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2018

I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. REPORTING ENTITY

The authority of county governments and their specific functions and responsibilities are created by and
are dependent upon laws and legal regulations of the Texas State Constitution and Vernon's Annotated
Civil Statutes (V.A.C.S.).

Dickens County, Texas (the County) operates under a County Judge/Commissioners’ Court type of
government as provided by state statute. The financial and reporting policies of the County conform to
generally accepted accounting principles (GAAP) applicable to state and local governments. GAAP for
local governments include those principles prescribed by the Governmental Accounting Standards Board
(GASB), which includes all statements and interpretations of the National Council on Governmental
Accounting unless modified by the GASB, and those principles prescribed by the American Institute of
Certified Public Accountants in the publication entitled Audits of State and Local Governmental Units.

The Commissioners’ Court has governance responsibilities over all activities related to Dickens County,
Texas. The County receives funding from local, state, and federal government sources and must comply
with the concomitant requirements of these funding source entities; however, the County is not included in
any other governmental “reporting entity” as defined by GASB, Statement No. 61, “The Financial Reporting
Entity: Omnibus — an amendment of GASB Statement No. 14 and No. 34". There is one blended
component unit included within the reporting entity.

Component units are legally separate entities for which the County is considered to be financially
accountable. The blended component unit, although a legally separate entity, is in substance part of the
County’s operations. Therefore, data from this unit is combined with data of the primary government.
Discretely presented component units, on the other hand, are reported in a separate column in the
combined financial statements to emphasize they are legally separate from the County. The blended
component unit is described below and discussed further in Footnote I. The County has no discretely
presented component units,

The following table describes the County’s component unit;

For Separate
Description; Criteria Reporting Financial
Component Unit for Inclusion Method Statements
Dickens County Formed to Finance the Acquisition Blended Not Available
Public Facility of the Dickens County Correctional
Corporation Facility

The County’s major activities or functions include public safety (sheriff and ambulance), parks and libraries,
public health and social services, construction and maintenance of roads, and general administrative
services.

BOLINGER.SEGARS GULBERT & NOSS, Lot
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DICKENS COUNTY, TEXAS

NOTES TO FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2018

B. GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

The Statement of Net Position and the Statement of Activities are government-wide financial statements.
They report information on all of the County's non-fiduciary activities with most of the interfund activities
removed. Governmental activities include programs supported primarily by taxes, fines and fees, grants
and other intergovernmental revenues.

The Statement of Activities presents a comparison between expenses and program revenues for each
function of the County’s governmental activities. Direct expenses are those that are specifically associated
with a program or function and, therefore, are clearly identifiable to a particular function. Program revenues
include: a) fees, fines and charges paid by the recipients of goods or services offered by the program, and
b) grants and contributions that are restricted to meeting the operational or capital requirements of a
particular program. Revenues that are not classified as program revenues, including all taxes, are
presented as general revenues.

Interfund activities between governmental funds appear as due to/due from on the governmental fund
Balance Sheet and as other resources and other uses on the governmental fund Statement of Revenues,
Expenditures, and Changes in Fund Balance. All interfund transactions between governmental funds are
eliminated on the government-wide statements. Interfund activities between governmental funds and
fiduciary funds remain as due to/due from on the government-wide Statement of Activities.

The fund financial statements provide information about the County's funds, including fiduciary funds and
blended component units. Since the resources in the fiduciary funds cannot be used for County operations,
they are not included in the government-wide statements. The County considers some governmental funds
major and reports their financial condition and results of operations in a separate column. All remaining
governmental funds are aggregated and reported as nonmajor funds (other funds).

C. MEASUREMENT FOCUS, BASIS OF ACCOUNTING, AND FINANCIAL STATEMENT
PRESENTATION '

The Government-Wide Financial Statements use the economic resources measurement focus and the
accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a
liability is incurred, regardless of the timing of the related cash flows. Property taxes are recognized as
revenues in the year for which they are levied. Grants and similar items are recognized as revenue as
soon as all eligibility requirements imposed by the provider have been met.

Govermnmental Fund Financial Statements use the current financial resources measurement focus and the
modified accrual basis of accounting. With this measurement focus, only current assets, current liabilities
and fund balances are included on the balance sheet. Operating statements of these funds present net
increases and decreases in current assets (i.e., revenues and other financing sources and expenditures
and other financing uses).
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